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Capability Statement
Who We Are

TRIA is a trusted business optimization partner with over 25 years of experience helping organizations streamline
operations, strengthen supplier networks, and achieve sustainable efficiencies. We specialize in business process design,
strategic sourcing and change management, delivering practical solutions that align with your strategic objectives.

WOSB CERTIFIED

Our approach goes beyond cost savings. We help clients translate workflow optimization into measurable performance
and quality indicators that directly support business goals. By reducing manual processes, improving back-office
operations, and introducing automation, we create operational clarity that drives informed decision-making.

TRIA delivers strategies that work in practice, not just on paper. We've led multimillion-dollar global initiatives,
implementing methodologies that improve reliability, enhance visibility through dashboards and KPIs, and enable
organizations to scale with confidence.

At TRIA, we don'’t just design solutions - we make them work for you.

Core Competencies

« Business Strategy: Develop scalable strategies that align with industry demands.

e Operations: Build and implement streamlined workflows to enhance agility and longevity.

« Sourcing & Negotiation: Leverage expertise in RFx's and drive cost-savings with suppliers and contracts.
» Cost & Benchmarking: Utilize data-driven market insights for efficiency and savings.

» Ecosystem Management: Foster strong relationships to boost performance, collaboration, and growth.

Differentiators

TRIA offers unmatched expertise across a number of industries. Our diverse backgrounds— engineering, supply chain,
real estate and manufacturing which helps us deliver on:

Discovery

We analyze your operations to uncover inefficiencies and identify opportunities for measurable improvement. Our
assessments provide actionable insights—not just reports.

Change Enablement

We guide you through change with structured commmunication, alignment, and practical training. Our approach
minimizes disruption, accelerates adoption, and ensures your team is equipped to sustain new ways of working.
Scalable Transformation

We design and implement solutions that grow with your business with intention; whether it's integrating software
solutions or building and deploying performance dashboards.

Client Experience NAICS Codes
_ Gonzalez Traffic 541611 - Business Operations & Consulting
G Location: Phoenix, AZ Services
Job Detail: Change Management, 541614 - Business Productivity Improvement
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